One Barnstaple
Steering Group Meeting 2, Wednesday 6th February 2019 
at The Guild Hall, Barnstaple - 10.30 – 12.30 (Butchers Row, Barnstaple, EX31 1BW).  

Vision – ‘We want to learn to connect the system NOT try and connect the person through the current system’. 

	No.
	Item
	Name

	1.
	Welcome and apologies 
	Dr Simon Jones (chair)

	2.
	Last meeting minutes and action points
	
Dr Simon Jones


	3.
	Pilot bid
· Summary of pilot bid 
· Job Interviews 
	Andrea Beacham, Karen Evans, Hannah McDonald

	4.
	Vanguard process and training opportunities/scenarios 
	Andrea Beacham

	5.
	One Barnstaple launch at the library – Tuesday 28th May to Saturday 1st June 
	Carol McCormack Hole



	6.
	Feedback from Barnstaple Town Council (website and representation) 
	Simon Jones and Louisa York

	7.
	Environment links for One Barnstaple 
	
Simon Jones

	8.
	Communities Conference dates and update
	Andrea Beacham

	9. 
	Physical hub for One Barnstaple update – Barnstaple library/CoLab discussion
	Simon Jones

	10.
	[bookmark: _GoBack]Agenda item/homework for next meeting – What does each organisation want from One Barnstaple and what would they like One Barnstaple to achieve for the people of Barnstaple. 
	Simon Jones


	11.
	Any other business
	All 




